


MSMEs  account 
for 50%-60% of 
jobs in Malawi

Limited job 
opportunities in the 
formal sector

Lack of access to 
finance and credit 
(40%-50% rely on 
personal finances)

Limited business 
management skills

Dependent on 
agriculture and 
trading

IMPERATIVE TO BOOST PRODUCTION AT ALL LEVELS OF THE 
ECONOMY, TARGETING MSMEs is low hanging fruit



The financial ecosystem in Malawi is dominated by banks, MFIs 
and SACCO, all expensive capital
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To make a real 
impact we need to 
target growth of 
businesses in this 
MSME sector, but 
the biggest 
challenge is access 
to finance

1. The financial sector is dominated by banks but bank  
funding to MSMEs is limited due to risk aversion

2. MSMEs have no reliable credit histories and thus 
financiers must rely on alternative methods to 
manage credit risk and ensure repayment 

3. These alternative methods involve continuous 
monitoring 

4. Therefore MSMEs are served by MFIs who typically 
have long standing relationships with borrowers 
which helps overcome problems of information 
asymmetry and thus risk

5. However, this comes at a cost to the MFIs which is 
reflected in the high interest rates charged

BANKS THUS PREFER TO INVEST IN GOVERNMENT SECURITIES 
AND LEND TO CORPORATE CLIENTS WITH LOWER RISK AND 

BIGGER LOAN SIZES



The small and informal businesses have different requirements 
depending on their levels of maturity



At each level of maturity there is an opportunity for experts 
who bridge these businesses to pools of capital
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Capital Pools Alternative Capital



This ecosystem of alternative capital players can lower the 
cost of credit and tailor it to the needs of the small businesses

Lower borrowing costs 
to SMEs while still 
getting required 

return for commercial 
capital



Case study: 
Focus on the 
smallholder 
farmer



Sub-Saharan Africa 
is the primary area 

for future 
population growth
The population is 

expected to rise 
from ~1.2bn to 2.2bn 

by 2050



Average crop yields 
in Sub-Saharan 
Africa are much 

lower than global 
norms despite good 
growing conditions 
across much of the 

continent



To raise yields, 
interventions must 

be focused on 
Malawi’s 

most numerous and 
important food 

producers: 
smallholder 

farmers



The three key areas 
we focus on to raise 

food production and 
incomes for 
smallholder 

farmers



The following case study brings together all the 
themes discussed above:

1. Setting up a vehicle to be the link between 
different categories of finance and the SMEs

2. Providing the technical support required for 
SMEs to succeed, beyond just the financing

3. Being intentional and deliberate about when to 
intervene for the desired outcomes

Case Study: 
Silverlands Tanzania 
Limited (STL) –
raising small 
businesses while 
building a sustainable, 
profitable business
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SilverStreet - investing into the African agricultural sector 

and creating a positive impact

1 Established in 2007, we are the largest investor into 
the African agricultural sector and have a track 
record of implementing complex agricultural 
projects

2 SilverStreet invest across the agricultural value chain 
- historic focus has been primary production, seed 
sector, feed milling and poultry

3 SilverStreet have created a substantial social and 
environmental impact by working with smallholder 
farmers to raise yields, food production and 
incomes
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A strong track record of executing complex projects in Africa

Silo storage, Tanzania

Table grapes, Namibia

Wheat, Zambia

Sugar cane, South Africa



60% of the 
population live on 
small-holder 
farms



Yields well 
below global 
standards



Small-holder 
farmers 
typically grow 
low value 
crops



Access to market
Inadequate infrastructure and processing capacity.



Three factors 
needed to 
develop the 
small-holder 
sector.



STL created a hub, included model farm and processing



STL brought high quality soya seed and distributed to 
smallholder farmers as alternative crop to maize

Higher value crop

Fixes nitrogen 
reducing need for 
artificial fertilisers

More income per 
hectare for 
smallholder farmers



STL built the first soya processing plant in Tanzania creating a 
market for soya beans



Most poultry production was at village level utilizing 
indigenous breeds.



STL solved this issue by providing high quality feed and by 
supplying three productive poultry breeds.



The Sasso variety in particular fitted well with local 
preferences but offers superior genetics to village chicken.



STL hub thus produces chicks and feed



The business model was deliberately structured to optimize 
impact on smallholders



Partnered with the Word Poultry Foundation and started 
Poultry Multiplication initiative Training Facility

$3.6m Grant 
facility in 2017



This project fixed Tanzania’s poultry value chain problems 
while significantly impacting communities



Now selling day-old chicks and feed to 134,000 poultry 
farmers across Tanzania..



High social impact and a profitable business 
164,000 smallholder poultry and grains farmers who have seen 
incomes increasing by 60%, 70-80% of poultry farmers are women...



Different forms of finance were required to make model work

Commercial capital Hub development

• Purchase of hub farm
• Farm infrastructure and equipment
• Construction of storage silos
• Construction of feedmill
• Building of irrigation system
• Administration offices

• Pension funds
• Insurance funds
• Banks

Impact Focused

• DFIs
• Family offices
• Foundations

Donor Funds

• Smallholder farmer inputs
• Smallholder farmer training
• Extension services

• NGOs
• Foundations
• Philanthropic HNW

Smallholder farmer support

E.g.

E.g.



Who are the partners and investors to make this happen?



We can harness the 
financial ecosystem 
to build sustainable 

businesses by 
lowering funding 

costs and providing 
technical support to 

MSMEs

1. Accounting for ~60% of employment, MSMEs are low 
hanging fruit for most impact to build sustainable 
businesses in Malawi

2. The economy needs a deep alternative capital market to 
assist the MSMEs not only with the right type of funding, 
but also business plan support, financial modelling and 
fixing issues within the value chain.

3. Alternative capital providers will also act as a bridge 
between pool of capital and MSMEs, providing necessary 
funding to fuel growth.




